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Abstract. This paper proposes an alternative design for a college class for promoting global
human resource development as part of tertiary education. Apart from improving students’
English abilities as a taken-for-granted global human resource element, this alternative class
1s contrived to foster the students’ intrinsic motivation, self-affirmation, self-efficacy, and
leverage through their interests. With employing the format of workshop and methods used in
coaching, this class will help college students create and plan a project for their own
globalization, based on their personal inclination, interest, and/or passion, namely, “what they
love.”

The project to develop global human resources in Japanese universities was
launched by the Japan Society of the Promotion of Science (JSPS) in 2012, yet it involves
several problems, especially substantial emphasis on English. It appears that a critical but
missing component in many of the programs offered by the 42 accepted universities is the
notion of intrinsic motivation. There is no doubt that English as a lingua franca is a
fundamental element for global education. However, a disregard of students’ intrinsic

motivation for the growth as a global citizen will likely risk the potential of the majority of
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college students, who are not yet aware of their aspirations.

Intrinsic motivation has been known as important for effective learning. This
alternative class is designed to identify and develop students’ intrinsic motivation as related
to their own globalization. Therefore, significant part of the class is devoted to activities which
enable students deepen their self-understanding, focusing on the power of attentive listening
and acknowledgement by others as the resources for students’ self-affirmation, self-efficacy,
and leverage. Thus, instruction and practice of very basic coaching skills for attentive
listening and acknowledging are included in the beginning of the course in order to secure and

Increase the resources.
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